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T 
his has been a busy year for our 

Code Enforcement Officers, ex-

ceeding performance targets. The 

goals established are simple. We want 

to achieve quicker compliance, increase 

our proactive efforts in the community, 

improve customer services, increase 

staff accountability and do targeted en-

forcement in needed areas. 

The Mobile Living Parks ordinance was 

passed this year and, for the first time, 

these properties will be registering with 

our department to acquire annual li-

censes. This new program will see the 

addition of two Code Officers this up-

coming fiscal year, dedicated to proac-

tive inspections of these properties. We 

want to address health and safety viola-

tions quickly in the more than 100 mo-

bile parks across the city to keep them 

safe for residents.  

Another proactive program started this 

year is the Code Sweeps Program, in 

which Code Officers from the Neighbor-

hood Enhancement Team coordinate 

these clean-ups in highly traveled and 

visible areas, reinvestment zones and 

neighborhoods in San Antonio. This year 

we have conducted 26 sweeps across 

all council districts, identifying 5,500 

code violations of which 98% have now 

been resolved.  

In FY 2018, Code Enforcement handled 

98,865 cases and conducted 314,498 

inspections. Better yet, we achieved a 

compliance rate of 97% within 45 days. 

Our Code Officers have a proactive rate 

of 79%, meaning only 21% of the cases 

we addressed were generated by cus-

tomer complaints, and our initial re-

sponse to Tier 1 cases (health and safe-

ty cases) is 1.3 days and for Tier 2 cas-

es (building maintenance) is averaging 

1.9 days. We’ve also become proactive 

in addressing graffiti. Today, 90% of 

what we abate is identified by our staff. 

This fiscal year, our Graffiti Abatement 

Team abated 52,804 sites with a turna-

round time of less than 1.0 days. 

If you see a code issue or graffiti in your 

neighborhood, please don’t hesitate to 

contact us through: 

 “311”  

 or download the new “SA311” app 

onto your smart phone 

Please continue to send your com-

ments, ideas and suggestions to us at: 

CodeConnection@sanantonio.gov 

Working hand in hand with residents is 

important in maintaining the quality of 

life, health and safety in our community. 

We look forward to continuing and 

strengthening this partnership in 2019. 

From our family to yours, we wish you a 

happy and safe holiday season.  

 

Best Regards, 

 

 

Contact Us: 

Cliff Morton Development & Business  

Services Center  

1901 S. Alamo 

San Antonio, Texas 78204 

 

Hours: Monday – Friday 

7:45 a.m. - 4:30 p.m. 

 

To report Code Compliance issues call 311 

or  download City’s “311” Phone App. 

 

“Partnering with our Community to build 

and maintain a safer San Antonio” 
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Short Term Rentals Ordinance (STRs)- Staff 

Page 2 

Code Connection “Partnering with our Community to build 

C 
ity Council approved this ordi-

nance on Nov. 1, 2018, affect-

ing only properties within the 

City of San Antonio. An STR is defined 

as a residential dwelling unit, apart-

ment, condominium or accessory 

dwelling where sleeping areas are 

rented to overnight guests for a period 

of less than 30 consecutive days (but 

not less than 12 hours). There are two 

types: Type 1 (owner or operator re-

sides on the property and it is their 

primary residence), and Type 2 

(property is not occupied by either the 

owner or operator). 

The ordinance is effective immediate-

ly, but you have until Feb. 11, 2019, to 

get your permit through the Develop-

ment Services Department (DSD). Per-

mits are valid for three years and are 

not transferable. A separate permit is 

required per individual unit. STRs are 

allowed in the following zoning dis-

tricts: all residential (R), and in O-1, 0-

1.5, 0-2, NC, C-1, C-2, and D commer-

cial districts.  

There are density requirements you 

must keep in mind if you own a Type 2, 

allowed by right up to 12.5% of the units 

on a block face. If the STR is in a multi-

family building, no more than 12.5% of 

the total number of units can be a Type 

2 STR by right. Type 1 have no limita-

tions.  

Getting your permit will involve a couple 

of steps. The first is to set up an account 

with the City's Finance Department to 

pay the Hotel Occupancy Tax (HOT). You 

will need the customer account number 

in order to apply for your permit. An 

online form can be downloaded from 

www.sanantonio.gov/Finance . If you 

had a HOT account set up by Nov. 1, 

2018, for the property you want to regis-

ter and are current in all your taxes, your 

property may be grandfathered for the 

purpose of a Type 2 density require-

ment. You will still need to register your 

STR with DSD. Density requirements do 

not apply for Type 1 STRs. 

Secondly download, fill out, and submit 

your application to DSD for our review. 

The fee is $100 per application. Appli-

cations are available online at 

www.sanantonio.gov/DSD (under 

"Resources," "Codes and Ordinances"). 

If after the review it’s determined that 

a special exception is needed, you will 

need to apply (fee is $400) through 

our Zoning Section. This form is availa-

ble at www.sanantonio.gov/BuildSA . 

Keep in mind that operating an STR 

without this permit can lead to offens-

es and fees. Each day in violation may 

be considered a separate offense AND 

each day a unit is occupied in vio-

lation of this ordinance may also 

be considered a separate offense 

and, upon conviction, may be sub-

ject to a minimum fine of $500.00 

per violation, per day.  

We have staff available and ready 

to assist you with any questions 

and information you may need. 

Call us, we are happy to help! 

Permit Information - Tony Felts at 

210.207.0153 

HOT Accounts - Finance Depart-

ment at 210.207.8667 

Board of Adjustment (special ex-

ceptions) - Logan Sparrow at 

210.207.8691 

You can also visit our website to view 

the fact sheets on the new ordinance 

and the HOT at 

www.sanantonio.gov/DSD  

https://www.sanantonio.gov/Finance/taxeslicensesfees/hoteltax
https://www.sanantonio.gov/DSD/Resources/Codes#176642678-short-term-rental
https://www.sanantonio.gov/DSD/BuildSA
https://www.sanantonio.gov/DSD/Resources/Codes#176642678-short-term-rental


to take place. These situations can add 

delays to inspections, notifications or to 

the enforcement process because addi-

tional steps are needed to continue the 

investigative pro-

cess.  

Oftentimes an Ad-

ministrative War-

rant is required to 

thoroughly inspect a 

property and ensure 

all violations have 

been addressed. 

The warrant is obtained through a 

Judge at Municipal Court, who must 

follow the rules and regulations set 

forth by the 4th Amendment of the U.S. 

Constitution. There have been some 

U.S. Supreme Court decisions giving 

powers to local governments to enforce 

violations in plain sight, or in instances 
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Right to Due Process - Albert Mora 

and maintain a safer San Antonio” 

in which people or other property could 

be in immediate danger from serious 

health and safety violations.   

Code violation inspections are never 

routine.  At times the 

violation seems sim-

ple and easy, but the 

violator may prove 

uncooperative. In 

other cases it can be 

the complete oppo-

site, where the owner 

wants to comply with 

the ordinance, but the violations may be 

too over whelming for them to deal with.  

It’s these challenges Code Officers face 

daily and must balance against the 

community’s demand for a quick resolu-

tion and our goal of keeping residents 

safe in their neighborhoods.  

C 
ode Enforcement Officers are 

tasked daily, at every inspec-

tion they perform, to ensure 

the basic principles of Due Process 

are applied fairly and equally to all.  

The U.S. Constitution uses the phrase 

in the Fifth and Fourteenth Amend-

ments, declaring that the government 

shall not deprive anyone of "life, liber-

ty, or property, without due process of 

law..."  While the Fifth Amendment 

protects against actions of the federal 

government, the Fourteenth Amend-

ment protects people from actions by 

State and local governments.  

Rightly so, it makes it more difficult to 

process violations that cannot be 

seen from plain view, where the Code 

Officer can legally inspect from, or 

from properties where the owners or 

tenants are not allowing an inspection 

G 
raffiti clean-up costs San An-

tonians more than $1.4 mil-

lion annually, 

and that doesn’t even 

include the cost in-

curred by residential or 

commercial property 

owners. In fact, it’s 

estimated that munici-

palities spend $12 

billion in tax money per 

year, or about $100 for 

every household in the 

country. It hurts prop-

erty values, drives 

away businesses and 

sends a negative message about the 

community.   

Graffiti Is Everyone’s Problem - Lisa McKenzie-Villanueva 

To help lessen the impact, DSD’s Graffi-

ti Abatement Program (GAP) uses a 

three-prong approach: 

eradication (rapid re-

moval is key, 24-48 

hours), education (both 

youth and adults) and 

enforcement (bi-monthly 

TerminAte Graffiti meet-

ings with SAPD are open 

to the public).   

Stopping the behavior of 

graffiti vandalism before 

it starts is the primary 

drive to educate youth 

from first through fourth 

grades.  A great tool helping to get this 

message across is Graffiti in Tahiti, 

where readers follow the adventures of 

Bert the Shark and Tom the Turtle when 

they find a case of spray cans that were 

dumped into the ocean. They decide to 

leave their mark throughout the reef, 

damaging the coral and driving the fish 

from their homes. Police fish round 

them up and, after spending their week-

ends scrubbing sand and shells, the 

graffiti eventually disappears. 

Since 2015, GAP has read this story to 

more than 11,000 kids.  If you’d like a 

book reading for your school, please 

contact Lisa McKenzie-Villanueva at 

lisa.mckenzie@sanantonio.gov or 

through our landline at 210-207-5430. 

 

mailto:lisa.mckenzie@sanantonio.gov


Cliff Morton Development & Business 

Services Center 

1901 S. Alamo 

San Antonio, Texas 78204 

To report Code Compliance issues call: 

311 or download City’s “311” Phone App  

It’s that time of the year to check your heat-

er and make sure it can maintain the tem-

perature of not less than 60⁰F in all habita-

ble rooms as required by code (SAPMC, Sec. 

602.1).  Don’t forget your water heater! It 

must provide adequate amount of water to 

be drawn by every required sink, lavatory, 

bathtub, shower and laundry facilities at a 

temperature of not less than 110⁰F (43⁰C) 

(2018 Property Maintenance Code, Sec. 

505.4).  

To see the City’s Property Maintenance Code, log on to: sanantonio.gov/dsd/

codes.asp 

For all of San Antonio’s Codes, go to: www.municode.com/library/TX/San_Antonio  

Did You Know... 

We’re on the web! 

www.sanantonio.gov/ces 

Performance Measures - Sept./Oct. 2018 
What You’re Saying 

“Professionalism is the only word for 

the service provided (by Mimi Ca-

margo) for online permitting” - Resi-

dent 

“I use the 311 app frequently for 

graffiti abatement. It's helpful because 

they ALWAYS DO THEIR JOB and many 

times the team in the field will call to 

inform me they found the graffiti and 

it's been handled. This department is 

clearly one of the best this city has 

and is performing an EXTREMELY 

important mission.“ - D. Callman 

“Code Officers Mark Flores and En-

rique Korrodi went above and beyond 

to facilitate and assist with a situation 

that could've potentially been very 

dangerous for anyone in the immedi-

ate area. Identifying and reporting a 

large fallen pecan tree that damaged 

power lines. They quickly moved into 

action and started contacting the 

necessary departments including 

SAPD to secure the area and ensure 

public safety. The Code Enforcement 

Officers displayed exceptional leader-

ship in taking control of a dangerous 

situation. “ - J. Martinez 

 

Graffiti Corner 

Do you love Fiesta?  Do you love to volunteer?  Combine 

your loves and join us on Saturday March 2, 2019 to 

wipeout graffiti. First 100 volunteers will earn a No Graf-

fiti SA Fiesta medal, so get a jump start on Fiesta while 

beautifying your community!  Join the likes of 13, 611 

people who have rolled over graffiti in the last 15 years. 

Ready to grab a brush and sign up?   

Email lisa.mckenzie@sanantonio.gov or call 210-207-

5430.   

 SEPT. 
FY 2018 

TOTAL 
OCT. 

FY 2019 

(FY = Oct. 2018 - Sept. 

2019) 

Cases initiated by Code Officers (Proactive) 6,290 83,950 6,347  

Cases initiated through complaints/calls (Reactive) 1,706 19,299 1,743  

Pro-activity Rate (Goal of 50%) 76% 78% 76%  

Response Time—Tier I (Goal of 2 business days) 1.4 1.3 1.6  

Response Time—Tier II (Goal of 6 business days) 2.4 1.9 2.1  

Compliance Rate (Goal of 90%) 95% 96% 96%  

Graffiti locations abated  4,202 52,804 4,703  

Graffiti response rate (Goal of 3 business days) 1 1 1  

http://www.sanantonio.gov/dsd/codes.asp
http://www.sanantonio.gov/dsd/codes.asp
http://www.municode.com/Library/TX/San_Antonio
mailto:lisa.mckenzie@sanantonio.gov

